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Salary Surveys
The videos explain the information that is in the salary surveys and how business entities can utilize the data. The payment of employees is an essential element in an organization. A salary survey is a tool that is used in the process of compensation. The salary survey is used to enable fair payment based on the size of the organization, location, industry, and the position of the employee. The quality of surveys is sometimes low due to the loose filling of the surveys by the company. This impacts the employees when the pays are reduced, and also, the organization may end up losing when the error leads to higher compensation. The surveys are essential in enabling the organizations to know that their employees are compensated, thus setting strategies to correct the issue, which is very important for the HR professional. Retaining employees is very important in an organization. The HR professional ensures that employees are catered for to prevent them from leaving the company for a competitor company.
The survey helps the HR professional to compare the jobs that are in the market and how they are paid, thus setting better strategies for compensating the employees. Compensation survey information assists in making and communicating challenging decisions concerning the business, which shows a sense of reasonableness. Therefore, the HR professional will motivate the workers as they will realize diligence in compensation choices, thus supporting the ideas. Surveys enable the organization to scale itself against its goal in the compensation in the market and the ability to entice and maintain employees. Market analysis through the salary survey helps the HR professional to build confidence in the employees. The utilization of quality surveys allows the HR professional to execute competitive compensation decisions, which enhances the growth of the organization. In addition, the use of surveys will lead to a reduced rate of turnover. However, when the HR professional sets a compensational plan that is over-competitive, a total lack of turnover occurs, which leads to a lack of new talents to evolve the company. Salary surveys are advantageous to both employees and the HR professional; however, they can be destructive by de-motivating the employees when they realize the compensation plan of the company is low and prefer to leave the organization for more beneficial programs.



















